The Vietnam Community-based Tourism (CBT) Network
Concept Note
I. Concept and Need

In recent years CBT has received steadily increasing interest from a range of different interest stakeholders, including international and local development organizations, research institutions, governments (all levels; national down to commune), education and training institutions, the business sector (tourism companies), and local communities – either already involved in tourism or interested in pursuing CBT.
Correspondingly, there is clearly a need better support these interests for the effective and efficient development of CBT. Of key importance to successful CBT development is effective stakeholder cooperation/collaboration. The establishment of the Vietnam CBT Network will provide a platform through which CBT development can effectively expand and replicate, supported by the improved engagement and coordination of “local partners-practitioners”, and the enhanced availability of important information and source of contacts.

More specifically, the purpose of the Vietnam CBT Network is to support the development and exchange of information, facilitate stakeholder cooperation and contacts, improve the quality of CBT development, further raise profile of CBT, and perform advocacy activities for CBT and the target groups of CBT development (typically rural, ethnic minority poor). 
II. Objectives:
The intended objectives of the Vietnam CBT Network include:
- Awareness Raising
Continued support to raising awareness and promoting CBT as a strategic tool for rural livelihood improvement and diversifying/improving Vietnam’s tourism products.

- Knowledge collection, development and dissemination
Serve as a location for information specific and relevant to CBT development and potentially to engage in further knowledge/information development.
- Network-partnership building:

A source for interested parties or individuals to make contact and forge coopeartions with partners from other stakeholder groups.

- Intervention/Project Support:

Provide the necessary information and contacts for those interested in launching or supporting a CBT intervention.
- Promotion:

Provide the vital support of marketing and promoting CBT sites and the CBT concept.
- Advocacy:

Lobby for policy and programming change to ensure greater local benefits from CBT and the tourism sector in general
III. Partners, Interests and Contributions:

Each of the following stakeholder groups would have their specific (and general) interests and contributions to make to the network. These could include, but may not be limited to:
1. (I)NGO-ODA: 
Specific and related expertise and information to be shared and    facilitate partnerships/cooperation and a potential source for project funding.
2. Tour Operators:
Links to products, inputs to product development, and promotion
3. Education and Training Institutions: 

Development and delivery of trainings specific to  CBT development. Integration of CBT concepts into curriculums and research opportunities.
4. Research(ers)-Academic Institutions

Access current information on CBT development information and issues, and make contacts with CBT projects and practitioners and make contributions through strategic research and knowledge development.
5. Government Agencies: 
Gain information on CBT development useful for supporting the local enabling environment for CBT development through appropriate policies, planning and programming.
6. Local Communities: 
Gain and contribute experience in CBT, and to make strategic contacts and gain information to better support CBT development in their communities.

IV. Conceptual Diagram of the Vietnam CBT Network and Participants
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V. Potential Network Activities (proposed):
1. Workshops, meetings, seminars

2. Trainings

3. Information Resources

4. Exchange of information, best practices, contacts

5. Website: Q+A, case study features, links, blog

6. Newsletter

VI. Next Steps:

1. Stakeholder survey (on following page):

5-6 key representatives from stakeholder/partner groups to ascertain: 

· What they would like to receive from the Network, 

· What they are willing to contribute from the Network, 

· How active are they willing to be (from lurkers to working partners)?
· Ideas on functions, operations, resources, activities, for the Network
2. Initial meeting with key stakeholder representatives to clarify the Network’s objectives and functions and to forge cooperation and brainstorm on launching the Vietnam CBT Network.

Vietnam CBT Network Survey

Survey Objective:

To clarify the objectives and functions of the Vietnam CBT Network based on inputs from key representatives from various stakeholder groups.

PART 1. Interest in CBT

1. Interviewee and organization name/position and stakeholder group (please underline)

Name/position:

Organization:

(I)NGO/Donor



Education of Training Institution

Tourism Business


Research or Academic Institution

Government (department)

Local community representative





(Which community?:_______________)

Other (please specify)

2. What are your interests in CBT?:

3. What current CBT related activities engaged in?:

4. Who are you cooperating with currently?:

5. What would make your work easier, what information or contacts are you lacking?:

PART 2. Interest in the CBT Network

6. Are you interest in participating in the CBT Network?:

Yes





No







(Why?:______________________)

7. What are your main interests/topics?: 

8. What are your main expected benefits from participating in the CBT Network?:

9. What contributions are you willing to make?:

· Time,

·  ideas, 

· funds, 

· ? ….

10. What services would you like to receive as a CBT Network member?:

· Online resource centre
Seminars/trainings

· Meetings


Information development and exchange

· Newsletter


Question and Answer function

· Other:__________________

11. Would you be interested in attending an inception meeting to discuss the survey results and initial formation of the CBT Network?

12. If yes, what is your availability on the afternoon of July 4th?
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