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Overview

In recent years Community-Based Tourism (CBT) has received steadily increasing interest from a range of different interest stakeholders, including international and local development organizations, the business sector (tourism companies and agencies), research institutions, governments (all levels; national down to commune), education and training institutions, and local communities – either already involved in tourism or interested in pursuing CBT.

Correspondingly, there is clearly a need better support these interests for the effective and efficient development of CBT. Of key importance to successful CBT development is effective stakeholder cooperation/collaboration. The establishment of the Vietnam CBT Network will provide a platform through which CBT development can be improved and expanded effectively by the improved engagement and coordination of “local partners-practitioners.
The Vietnam CBT Network will also function to support the development and exchange of information, improve the quality of CBT development, further raise profile of CBT, and perform advocacy activities for CBT and the target groups of CBT development (typically rural, ethnic minority poor). 
Goal
The ultimate goal of the Vietnam CBT Network is to improve and expand the quality of CBT development as a means of improving the livelihoods of the rural poor through community-based tourism.
Objectives
The intended objectives of the Vietnam CBT Network include:

· Network-partnership building:

A source for interested parties or individuals to make contact and forge cooperation with partners from other stakeholder groups.
· Knowledge collection, development and dissemination and Awareness Raising
Serve as a location for information specific and relevant to CBT development and potentially to engage in further knowledge/information development. Continued support to raising awareness and promoting CBT as a strategic tool for rural livelihood improvement and diversifying/improving Vietnam’s tourism products.
· Intervention/Project Support:

Provide the necessary information and contacts for those interested in launching or supporting a CBT intervention.
· Promotion:

Provide the vital support of marketing and promoting CBT sites and the CBT concept. 

· Advocacy:

Lobby for policy and programming change to ensure greater local benefits from CBT and the tourism sector in general
Approach

VN-CBTN meets every three months with options for other events and acitivies as they present themselves. These meetings are an important  forum for information sharing and activity planning, which contribute to achieving the VN-CBTN’s objectives (see above).  Topics for these meetings will be determined by the VN-CBTN members and coordinated by the with support from the Core Groups and the Secretariat. Expert speakers will normally be invited to present at these meetings, to contribute to discussion on a topic of current interest to the members. These experts can come from both within the VN-CBTN or be invited in on appropriate occasions.
 

In addition to these quarterly meetings, occasional workshops, discussions and events may be arranged to meet the needs and interests of members, or to take advantage of other opportunities on an ad hoc basis.
An online resource data will be established and regularly updated with information related to CBT development. The information contained here is of free access to VN-CBTN members, who will also be encourage to contribute resources as well.
 

VN-CBTN seeks to serve the interests of a diverse participation, taking care to include the interests of local communities as a guiding principal.  In order to achieve this, the VN-CBTN seeks to involve local communities involved or with interests in CBT as much as possible in its activities.  In order to promote dialogue and progress, VN-CBTN will seek to develop links with other CBT and related Networks in the region. The VN-CBTN welcomes all those who are interested in supporting the improvement of local livelihoods through CBT in Vietnam to attend its meetings.

 

VN-CBTN is managed by a 'Core Group' representatives of the Network’s membership.  The Core Group will assign responsibilities to a Secretariat which maintains VN-CBTN on a regular basis.

 

VN-CBTN encourages all parties with interests in CBT to inform the VN-CBTN Secretariat of their initiatives and activities.  The VN-CBTN can share this information with other agencies which have similar interests, thereby increasing the range of opportunities for mutual learning, and improvement of development practice.
The structure of VN-CBTN is described below.

Structure

I. Core Group

VN-CBTN is managed by a Core Group of about five representatives from key stakeholder groups who are most active in supporting the VN-CBTN.   The selection of members of the Core Group is reviewed by the full VN-CBTN in September each year.  In July 2007, members of the Core Group are Centre for Marinelife Conservation and Community Development (MCD), the Netherlands Development Organization (SNV), Ha Noi Open University, Faculty of Tourism (HOU), Footprints Travel, and Intrepid Travel. The VUFO-NGO Resource Centre Co-Director also often participates in core group meetings. Membership of the Core Group will be reviewed on an annual basis.

 

The Core Group has the following responsibilities :

· To assist in setting the direction of VN-CBTN, including revision of the Terms of Reference, and planning events and activities 

· To manage and support the ‘Secretariat’ (see below) 

· To organize VN-CBTN meetings (agree topics and speakers, manage logistics, chairing and minuting) and organize other VN-CBTN events and activities 

· To assist with fund raising for the VN-CBTN events/activities, and accounting for income and expenditure.
· To ensure that VN-CBTN events/activities continue to provide relevant and effective responses to the needs of VN-CBTN participant organizations and to the needs of ethnic minorities themselves.

II. Secretariat

The Secretariat provides a focal point for communications between VN-CBTN members, the Core Group, the VUFO-NGO Resource Centre, and the outside world.  It is normally based within the office of one of the Core Group organizations.  Its role and responsibilities are fully reviewed by the Core Group in September of each year.

General responsibilities of the Secretariat will be as follows:

· Information: to maintain information relevant to VN-CBTN and its participants. 

· Communication: to reply to correspondence addressed to VN-CBTN; to take a proactive role in corresponding with VN-CBTN participants, the Core Group, the VUFO-NGO Resource Centre and the ‘outside world’ regarding upcoming issues relating to VN-CBTN and its work; and to generally facilitate the transfer of information between interested organizations and individuals. 

· Coordination: to coordinate some VN-CBTN events/activities as assigned by the Core Group.

Participation
The VN-CBTN will be open to all interested parties, but will focus on delivering support to the following stakeholder groups:

1. (I)NGO-ODA engaged or interested in supporting CBT initiatives.

2. Tour Operators engaged or interested in supporting CBT initiatives.

3. Education and Training Institutions engaged or interested in supporting CBT initiatives.

4. Research(ers)-Academic Institutions engaged or interested in supporting CBT initiatives.
5. Government Agencies engaged or interested in supporting CBT initiatives.
6. Local Communities will be the key and ultimate target beneficiaries of the VN-CBTN.

All participants will be asked to sign a “Pledge of Commitment” to gain membership, assuring member’s understandings, actions, and acitivites are complementary with the principles of CBT.

Other Roles and Responsibilities of Participants are as below:

· To formulate and approve the goal and objectives of the VN-CBTN 

· To review the membership of the Core Group on an annual basis 

· To participate in planning of VN-CBTN events/activities 

· To propose joint events, activities, and speakers 

· To participate in meetings 

· To participate in joint events and activities according to their interest 

· To support joint events and activities according to their interest and capacity 

· To communicate their needs and interests to the Core Group 

· To monitor and evaluate the work & impact of VN-CBTN and the Core Group

In addition to normal NGO participants, other interested organizations and individuals, including donor agencies, government representatives, and researchers, are welcome to join VN-CBTN meetings and other activities.
