Viet Nam Health Partnership Group

Draft revised Terms of Reference

1. Background

The development partners and stakeholders in the health sector of Viet Nam used to meet regularly as the Health Sector Working Group (HSWG), chaired by WHO.  Several working groups addressing specific health issues were established and some meet regular to date.  These groups vary considerably in terms of membership, level of representations, terms of reference, mandate frequency of meetings and the involvement of representatives of relevant ministries. Their aim is to exchange experiences and increase coordination among agencies supporting the health sector of Viet NamI, while informal exchange characterizes their proceedings. They are open to everybody working in their respective areas of interest in Viet Nam..  

Following a very fruitful one-and-a-half day meeting in April 2004, the Ministry of Health decided to chair  regular meetings with the development partners and stakeholders in the health sector of Viet Nam, striving for enhanced ownership and leadership. Thus the HPG was officially formed. The co-chair rotates for each meeting among the development partners in the health sector. WHO and Sida have provided secretariat and financial support to the HPG.

In conjunction with the establishment of the HPG, the MOH indicated MOH focal points for technical theme groups which operate under the umbrella of the HPG.  To date, only the the health financing theme-group has interacted regularly with the HPG to disseminate information and mobilize support for its proposed studies and initiatives.

During the HPG meeting of 31 January 2007, the members suggested to revise  the role and mandate of the HPG. This will facilitate that HPG plays a more active coordination role, contributes more effectively to health policy and strategy development and guides the planned Joint Annual Health Review (JAHR). This way HPG can contribute to  increased effectiveness and efficiency in health sector development.

2. Goal

MOH and its development partners maintain a strong partnership and work closely together in the development of effective policies & strategies and their delivery mechanisms thus  improving the overall effectiveness of external support to the health sector. 

3. Objectives

1. Explore and discuss options and proposals for improved coordination, harmonization, alignment and management of aid as well as alternative modes of delivery or aid modalities like sector-wide approaches and program based financing

2. Inform the development partners of the ministry of new developments, policies, strategies, plans and projects/ programs in the health sector and sollicit their technical advice and comments enhancing the principles of complementarity and synergy.

3. Provide a forum for the dissemination of and advocacy for joint efforts and initiatives of both the MOH and the development partners (JAHR, technical/ theme groups, etc.)

4. Share information, identify cross cutting issues and constraints of common interest, explore possible solutions  and formulate recommendations.


5. Advocate for more focus on healthcare issues in the development agenda, particularly relevant to the CG annual meetings

6. Support the Ministry in its endeavors to mobilize more resources for health.

The contents of the HPG meetings, therefore, will focus on:

1. Presentation and discussion of draft and final government strategies and plans to the members and other health sector stakeholders

2. Financial and human resources for the health management i.e. the national budget, programmes, projects, studies etc.

3. Presentation of planned health sector programmes and projects and definition of a coordinated implementation between MOH, development partners and health sector stakeholders.

4. Coordination of the planning and implementation of health sector assessments and studies

4. Arrangement

Chairmanship

The Ministry of Health will be the chair of the group. An international partner will co-chair of the group meetings on the rotating basis. 

Focal point

The Department of International Cooperation of the Ministry of Health will be the focal point of the MOH. It will provide secretariat support to the HPG.  This includes maintaining and updating the list of members, preparing a tentative agenda for each group meeting, sending out invitations, organizing a meeting venue, and arranging that minutes are prepared and disseminated. 

Meeting frequency

The group will meet bi-monthly or when needed.

Linkage

Technical Theme Groups are encouraged to interact on the regular basis with the HPG and take advantage of the HPG meetings as a relevant forum for disseminating their group activities and initiatives.

5. Membership

HPG is an open platform and all development partners are welcome to attend. In order to enhance efficiency and effectiveness of the meetings it is suggested that existing groups try to ensure representation.

Note:

· Two NGOs are selected to represent the NGO/health community in the Health Partnership Group.  The selection process is coordinated through the NGO Resource Center.

·  All presenters in each HPG regular meeting are required to provide as soon as possilbe three things:

· The purpose of presenting the item to the HPG;

· The key questions (a couple) to raise in the HPG meeting;

· Submit any papers that should be studies before the meeting to facilite the purpose of the presentation.



